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To implement A.l. successfully in
your business, It is a good advice
to first assess the A.l. readiness of
your company and business
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The following main points have
been identified as being crucial

key points on the A.l. road to
SUCCeSS.

Readiness Check-up

... Big picture on a potential

... Verify available data

... Staff and liabilities

... Processes and dependencies
... Evaluate ROI estimations
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The results of the A.l. readiness
check summarizes the following
points:

Readiness Check-up Results

... Readiness Report

... Proposed Tasks for POC

... I[dentified Stakeholders

... Responsibilities and staff

... POC time-table, data for a POC
... Expected POC results
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A typically ROI-Pattern:
month or weeks

The balance between investment
and savings shows a constant ratio.
If the projects become bigger and
with more complexity, the
implementation time and real costs
increase, but the ratio to ROI stay
still very comprehensive.

The key for successful ROl is the
optimal migration of A.l. into your
business. The A.l. Readiness check-
up seminar will insure you're A.l
strategy and approach.
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ai-one Inc. and its consulting partners offer
a A.l. readiness check due diligence, and a
seminar for companies.

Depending on the size of the company or
enterprise, such a consulting package is
offered on a flat rate and will have a duration
of approximately 2 months.
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After the A.l. due diligence customers
will get a detailed report about their A.l
readiness level complemented with
suggestions and advice on how to
continue.
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A.l. Impacts on your Business

Vision }

L

World: the “outside” MiSSi°"}

ecosystem (Strategic)

Governance ]

rategy/Goals

You: The “internal”
ecosystem (Operatio

4

Company / Business




Competitive advantage through ALl

Cl — Numbers, Docs, Topics, Trends & Sentiment

Three years of SEC
filings for you and
four competitors
updated daily in one
dashboard




Profile Scoring
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Scoring 200+
investments from
500+ reports.

Did we invest

consistent with our
strategic plan?
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Trends and Clusters, Research for Forecasting

3000 pages of research from 20+
years were “read” and analyzed
to support development of a
roadmap for wireless sensor
technology in Space.

Six months of work in 2 weeks
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Improvement Deep Inside a SQL DB
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Building classifiers from
Assembly Manuals and
mining free text buried in
250,000 records provided
visibility to the problems
and accelerated corrective
action on the plant floor.
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Answers to
questions, you
did not know
you had to ask!
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